
Timelines
The following infographic shows the historical dates beginning 
with the announcement of the National Mortgage Settlement 
and leading up to the release of the Monitor’s first report. 
It also spells out deadlines over the next three years when 
banks must provide relief to distressed homeowners and adopt 
better mortgage-related practices, or servicing standards.
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Make Up of the Organization
The National Mortgage Settlement kicked off several milestones 
from the appointment of the Monitor to the release of his first report.

Consumer Relief
The banks must provide at least $25 billion to provide struggling homeowners 
with relief. They must periodically report their activities, including meeting certain 
thresholds, by specific dates over the next three years. The Monitor must also 
provide reports to the D.C. District Court regarding bank compliance.

Servicing Standards
The banks must comply with more than 300 servicing standards by 
October 2, 2012 and then provide quarterly reports to the Monitor regarding how 
well those standards are working over the next three years. The Monitor will also 
provide reports to the D.C. District Court regarding bank compliance.

April 5, 2012
Consent judgments entered in D.C. District Court; Smith officially 
named Monitor.

June 4, 2012
Monitor selected BDO as PPF.
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August 6, 2012
Monitor selected five SPFs - one for each servicer.

August 22, 2012
Monitor and servicers reached agreement 
on amended Work Plans.

March 20, 2012
National Mortgage Settlement announced.

March 1, 2012
Servicers began Consumer Relief activities.

March 1, 2012
Servicers began implementing Servicing Standards.

July 1, 2012
Servicers began quarter when they will be evaluated against 
up to 9 Metrics.

October 1, 2012
Servicers to begin quarter when they will be evaluated
against up to 20 Metrics.

October 2, 2012
End of 180 day period in implementation schedule; 
all 304 Servicing Standards to be implemented.

August 14, 2012
Servicers reported preliminary relief activity between 
March 1, 2012 and June 30, 2012 to Monitor.

August 29, 2012
Monitor released Progress Report.

November 14, 2012
Servicers to deliver State Reports to states with copy to Monitor.
November 14, 2012
Quarterly Report from Servicer to Monitor regarding Q3 2012 
performance on Metrics.

Febuary 28, 2013
Servicers to complete Consumer Relief activity eligible for 125% bonus credit.

April 14, 2013
Estimated date when Monitor will issue first Monitor Report 
to D.C. District Court; will include report on servicer’s satisfaction 
of Consumer Relief requirements.

April 14, 2013
Estimated date when Monitor will issue first Monitor Report 
to D.C. District Court; will include findings on Metrics.

May 15, 2013
Servicers to deliver State Reports to states with copy to Monitor.

May 15, 2013
Quarterly Report from Servicer to Monitor regarding Q1 2013 performance on Metrics.

November 14, 2013
Servicers to deliver State Reports to states with copy to Monitor 
unless Consumer Relief obligations already satisfied.
November 14, 2013
Quarterly Report from Servicer to Monitor regarding Q3 2013 performance on Metrics.

January 1, 2013
IRG to conduct Satisfaction Review of Consumer Relief requirements.
January 1, 2013
Servicers to begin quarter when they will be evaluated against all 29 Metrics.

Febuary 14, 2013
Servicers to deliver State Reports to states with copy  to Monitor.

Febuary 14, 2013
Quarterly Report from Servicer to Monitor regarding Q4 2012 
performance on Metrics.

July 27, 2012
Monitor and servicers reached agreement on initial Work Plans. 

August 29, 2012
Monitor released Progress Report.  

August 14, 2013
Servicers to deliver State Reports to states with copy to Monitor unless Consumer 
Relief obligations satisfied.

Febuary 28, 2014
Servicers to have completed at least 75% of Consumer Relief activity.
April 14, 2014
Estimated date when Monitor will issue third Monitor Report to D.C. District 
Court; will include report on servicer’s satisfaction of Consumer Relief 
requirements unless already satisfied.

May 15, 2014
Servicers to deliver State Reports to states with copy to Monitor unless 
Consumer Relief obligations already satisfied.

April 14, 2014
Estimated date when Monitor to issue third Monitor Report to D.C. District 
Court; will include findings on Metrics.

May 15, 2014
Quarterly Report from Servicer to Monitor regarding Q1 2014 performance on Metrics.

November 14, 2014
Quarterly Report from Servicer to Monitor regarding Q3 2014 performance on Metrics.

Febuary 14, 2014
Quarterly Report from Servicer to Monitor regarding Q4 2013 
performance on Metrics.

August 14, 2014
Quarterly Report from Servicer to Monitor regarding Q2 2014 performance on Metrics.

April 14, 2015
Estimated date when Monitor will issue fourth Monitor Report to D.C. District 
Court unless there is a potential violation, in which case Monitor Report will 
be issued earlier; will include findings on Metrics.

May 15, 2015
Quarterly Report from Servicer to Monitor regarding Q1 2015 performance on Metrics.

November 14, 2015
Quarterly Report from Servicer to Monitor regarding Q3 and part of Q4 2015 
performance on Metrics.

Febuary 14, 2015
Quarterly Report from Servicer to Monitor regarding Q4 2014 
performance on Metrics.

August 14, 2015
Quarterly Report from Servicer to Monitor regarding Q2 2015 performance on Metrics.

April 5, 2016
Date by which Monitor will issue last Monitor Report to D.C. District Court; 
will include findings on Metrics.

November 14, 2014
Servicers to deliver State Reports to states with copy to Monitor 
unless Consumer Relief obligations already satisfied.

January 1, 2014
IRG to conduct Satisfaction Review of Consumer Relief requirements unless 
servicer previously asserted it had satisfied obligations.
Febuary 14, 2014
Servicers to deliver State Reports to states with copy to Monitor 
unless Consumer Relief obligations already satisfied.

Febuary 28, 2015
Servicers to have completed 100% of Consumer Relief activity or make 
payment of at least 125% of unmet obligation.

April 14, 2014
Estimated date when Monitor will issue third Monitor Report to D.C. District 
Court; will include report on servicer’s satisfaction of Consumer Relief 
requirements unless already satisfied.

March 1, 2015
IRG to conduct final Satisfaction Review of Consumer Relief requirements 
unless servicer previously asserted it had satisfied obligations.

May 15, 2015
Servicers to deliver State Reports to states with copy to Monitor unless 
Consumer Relief obligations already satisfied.

TBD
Monitor to determine and certify servicer’s Consumer Relief activity 
upon satisfaction of any category of payment obligation at request of servicer. 

January 1, 2015
IRG to conduct Satisfaction Review of Consumer Relief requirements unless 
servicer previously asserted it had satisfied obligations.

Febuary 14, 2015
Servicers to deliver State Reports to states with copy to Monitor 
unless Consumer Relief obligations already satisfied.

August 14, 2014
Servicers to deliver State Reports to states with copy to Monitor unless 
Consumer Relief obligations already satisfied.

August 14, 2013
Quarterly Report from Servicer to Monitor regarding Q2 2013 performance. 
on Metrics.
October 14, 2013
Estimated date when Monitor will issue second Monitor Report to D.C. District 
Court; will include report on servicer’s satisfaction of Consumer Relief 
requirements if IRG conducted.

October 14, 2013
Estimated date when Monitor to issue second Monitor Report to D.C. 
District Court; will include findings on Metrics.

July 5, 2012
End of 90 day period in implementation schedule.

June 4, 2012
End of 60 day period in implementation schedule.


